Source: The Innovator's Toolkit, Project Charter (Technique 10)

Innovation Project Charter

Project Name:
Type of Innovation:

Project Leader:
Innovation Champion:
Methodology:

Degree of Innovation:
Date of Completion:

Business Case

Job Statement

Key Assumptions to be Tested

Customers

Expected Financial Impact

Unmet Outcome Expectations

Milestones/Timeline: Scheduled

Actual

Competing Solutions

Project Investments

Team
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