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O P E R A T I O N A L  S T R A T E G Y  O V E R V I E W

q Growth Strategy Matrix
q The Innovation Portfolio
q The S-Curve
q Porter’s 5 Forces
q STEEPLE

§ Establish Vision, 
Narrative 

§ Develop 3-5 Year 
Breakthrough 
Objectives

q VS Assessment
q Focal Area Assessment
q Prioritization Matrix
q X-Matrix 

q VS Mapping
q Kaizens
q Rapid Innovation Teams
q Bowling Charts
q A3 Reporting

q Management Boards
q Improvement Dialogs
q Leadership Std Work
q Action Plan
q Counter Measure

S T R A T E G Y  
C R E A T I O N

Strategic 
Thinking

S T R A T E G I C  
P L A N N I N G

Building 
Strategy

S T R A T E G Y  
E X E C U T I O N

Implementation 
& Transformation

Daily 
Management

§ Saturate
§ Incubate
§ Illuminate

q Strategy Poster
q Ambidextrous Paradox
q Balanced Scorecard
q X-Matrix 

§ 7 Step Hoshin Kanri Cycle
§ Annual Objectives
§ Deploy Objectives 

§ Deploy Objectives
§ Implement Objectives
§ Metrics
§ Monthly Review
§ Annual Review

§ Process Improvement 
Management

§ KPI’s
§ Rapid Problem Solving


