
Map 
Processes

Optimize 
Processes

Improve and 
Transition

Transition Project

Formulate Design

Select Design

Optimize Design

Checkpoint

Techniques
Jobs-To-Be-Done 
Outcome Expectations 
Value Analysis 
Ethnography
Scenario Planning 
Job Mapping

Heuristic Redefinition 
Nine Windows
Job Scoping

Stakeholder Management 
Cognitive Styles
Project Charter
Innovation Financial Management

Checkpoint Deliverables
Job Statements and Outcome Statements 
Ideal Innovation, Value Analysis Graph 
List of Unmet Jobs & Outcomes
Nine Windows Opportunity Grid
Revised Broader and Narrower Opportunities 
Heuristic Redefinition Prioritization 
Stakeholder Diagnosis
Power and Influence Map 
Leverage Matrix
Team Member KAI Score 
Completed Project Charter 
Draft Reverse Income Statement
Draft Pro-Forma Operating Specs
List of Assumptions and Testing Dates/Phases

Techniques
Resource Optimization 
Functional Analysis 
Trend Prediction 
Creative Challenge

HIT Matrix 
SCAMPER
Brainwriting 6-3-5 
Imaginary Brainstorming 
Concept Tree
Random Stimulus 
Provocation and Movement 
Forced Association

Structured Abstraction 
Separation Principles 
Substance Field Analysis 
Biomimicry

KJ Method
Idea Sorting and Refinement 
Six Thinking Modes

Checkpoint Deliverables
Evolutionary Potential Radar Plots 
List of Resources
Functional Analysis Table/Graph 
E/R/A Matrix
HIT Matrix 
Brainwriting Idea List
Imaginary Brainstorming List 
Concept Tree
Random Stimulus Ideas
List of Provocations and Movements
List of Technical Contradictions and Solutions 
List of Physical Contradictions and Solutions 
Biomimicry Ideas
List of Actionable Ideas, Concepts and Broad 
Concepts
Idea Prioritization Matrix

Techniques
Functional Requirements 
Axiomatic Design 
Function Structure 
Morphological Matrix 
TILMAG
Work Cell Design

Paired Comparison Analysis 
Pugh Matrix

Process Capability 
Robust Design 
Design Scorecard 
Design FMEA 
Mistake Proofing
Discrete Event Simulation 
Rapid Prototyping

Checkpoint Deliverables
List of Functional Requirements 
FR-DP Design Matrix
Function Structure Table 
Morphological Matrix 
TILMAG Matrix
Design Concept Prioritization Matrix 
Design Scorecard
Design FMEA
Discrete Event Simulation Output Summary 
Rapid Prototypes
Work Cell Design
Robust Solution Concepts

Techniques
Prototyping 
Piloting

SIPOC Map
Process Map/Value Stream Map

Measurement Systems Analysis 
Design of Experiments 
Conjoint Analysis

Process Behavior Charts 
Cause & Effect Diagram 
Cause & Effect Matrix 
Control Plan

Checkpoint Deliverables
Solution Prototypes 
Service Pilot Analysis 
SIPOC Diagram
Process Maps/Value Stream Maps 
Measurement Systems Analysis 
List of Critical Processes
Process Capability
Design of Experiments Summary 
Conjoint Analysis Summary 
Control Charts
Cause & Effect Diagram 
Cause & Effect Matrix 
Control Plan
Transition Plan

Type of Transformation

Product/Service Process Business Model
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Radical 
Innovation

Substantial 
Innovation

Incremental 
Improvement

What Type of Transformation Do You Have?

Bring the aims of your organizational 
strategy into focus and create viable 
innovation opportunities.

Generate substantive ideas for clos- 
ing customer expectation gaps within 
the confines of a smartly scoped proj- 
ect. Prioritize and select the best 
ideas.

Transform your great ideas into 
viable solution concepts through 
systematic design techniques.

Create, test and implement your 
new solution.

D4 Innovation Roadmap
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Create Innovation 
Opportunity

Scope Innovation 
Opportunity

Manage People 
and Projects

Checkpoint

Refine Innovation 
Opportunity

Leverage Team 
Brain Power

Prioritize and 
Select Ideas

Search Knowledge 
Bases

Checkpoint

Opportunity 
Exploration

Front End 
Innovation

Back End 
Design

Improvement

Daily
Management

Commercialization

Product, Process, 
and Business Model 

Life Cycle
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The Innovator’s Toolkit
This book is for those who are 
interested in the big picture of organic 
growth and want to become 
innovation elite organizations, as well 
as for those who need to execute a 
single innovation project. The book 
includes 50+ proven techniques 
organized into four sections that 
follow the repeatable D4 innovation 
methodology.

www.InnovatorsToolkit.com

INsourcing Innovation
Through a structured methodology 
called “TRIZ” (The Theory of Inventive 
Problem Solving), the advent of 
innovation can be as commonplace as 
the drive for continuous improvement. 
A book providing a truly 
groundbreaking and compelling 
framework along with case studies for 
building innovation capability within 
an organization.

www.INsourcingInnovation.com

To learn more about Innovation, visit: 
www.leanmethods.com/Innovation 

www.ChiefInnovatorOnline.com

1D    
Define

2D    
Discover

3D    
Develop

4D    
Demonstrate

Build a 
Working Model

Product/Service Process Business Model

http://www.leanmethods.com/
http://www.InnovatorsToolkit.com/
http://www.INsourcingInnovation.com/
http://www.leanmethods.com/Innovation
http://www.ChiefInnovatorOnline.com/
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